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The Connecticut After School Network Presents

Planning Your After School Program’s Future

This workshop builds on the notion that our strategic questions guide us down a path of discovery; and what we discover

(the data) becomes the material out of
which the future is conceived, talked abont and constructed

John Prins, Trainer
John is head of Prins Associates of Branford and director of human resources for the Clifford W.
Beers Child Guidance Clinic. He has extensive experience in strategic planning and other training
and consulting to schools and nonprofit organizations.

Monday, May 12, 2008
9 a.m. — 3:30 p.m.

Blackstone Memorial Library
758 Main Street, Branford, Connecticut

Participants will learn how to frame their planning processes by asking the right questions. Using a
mock organization we will proceed through planning stages to gain a deeper understanding of the
value of positive imagery in creating the strategy for the organization’s desired future.

Teams of two—the director of the after school program, plus a second staff person or board
member—are encouraged.

Registration fees for Connecticut After School Network Members: $50/person or $80/two
persons from the same organization.

Non-members: $60/person.
Non-member registration plus one year Network Individual membership - $100/petrson
Registration fees include morning coffee and a full lunch.
Make checks payable to: Connecticut After School Network

Please mail registration form with check or purchase order to Connecticut After School Network, Inc.,

12 Melrose Ave., Branford, CT 06405. Registrations must be postmarked by May 6, 2008. No refunds will

be made after May 9*. Questions? Call 203-483-1846 or info@ctafterschoolnetwork.org
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Connecticut After School Network, Inc.
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