
 
 

 
PEPNet Quality Self Assessment 

 
The PEPNet Self Assessment uses the following 10-point rating scale: 
 
To what degree does the program (or do we) consistently satisfy this standard (or indicator)? 
  

0 1 2 3 4 5 6 7 8 9 10 
Not at all  Somewhat  Completely 

 
How to Score the Standards and Indicators: When you are ready to complete the rating process, read each indicator under the standard in the self 
assessment and ask yourself, "To what degree does the program (or do we) consistently satisfy this indicator?" Select a rating score from 0 (not at all) to 10 
(completely), as illustrated on the scale above, that most closely matches your perception of where the program is at currently with respect to meeting the 
specific indicator. Enter the score in the box to the right of the indicator. 
 
Once you have selected a rating score for each indicator, consider how you would score the program on the standard as a whole, by asking yourself, "To 
what degree does the program (or do we) consistently satisfy this standard?" Again, select a rating score from 0 (not at all) to 10 (completely), and enter the 
score in the box to the right of the standard. Repeat this process for all standards and indicators. 

Indicating when you Don't Know or it's Not Applicable: In the case that you feel you lack the knowledge or experience to rate the program on a particular 
standard or indicator, select Don't Know.  

 

Standard: 1.1. Mission: Quality programs have a clearly stated purpose that is consistent with their goals and activities and is based on the 
needs of the community and youth they serve. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.1.1. The program has a written mission statement that accurately reflects the 
initiative's purpose as it relates to the needs of target youth and the community.             

1.1.2. Staff, youth participants and other stakeholders can easily articulate the 
purpose of the program.             

1.1.3. All aspects of the program form a coherent strategy for supporting and 
accomplishing the mission.             

1.1.4. The allocation of the budget and other resources supports the mission.             

1.1.5. Staff, youth and other appropriate stakeholders revisit the mission every             



three to five years to ensure its continued relevance. 

How would you rate this standard overall?             
 

Standard: 1.2. Leadership: Quality programs have leaders who focus on the success and growth of the organization in the context of 
accomplishing the organization's mission. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.2.1. The program creates a management structure that is appropriate to its 
purpose and needs.             

1.2.2. The program ensures that roles and responsibilities of senior staff and 
any responsible boards are clearly defined.             

1.2.3. The program consistently evaluates the performance of its leadership, 
including senior staff and board, and seeks ways to improve leadership 
effectiveness. 

            

1.2.4. The program hires senior staff with the experiences and credentials 
needed to achieve the program's mission.             

1.2.5. The program seeks to have board membership reflect a diversity of 
backgrounds and skills relevant to achieving the program's mission.             

1.2.6. The program encourages members of its responsible board to actively 
participate in organizational activities, to support both the initiative and its youth 
participants. 

            

1.2.7. Program leaders inspire and motivate staff to contribute, learn and 
innovate.             

1.2.8. The program implements an effective internal system of two-way 
communication and feedback between leadership and staff.             

1.2.9. Program leaders take responsibility for succession planning, that is, 
planning for turnover of leadership over time.             

How would you rate this standard overall?             
 

Standard: 1.3. Staff: Quality programs ensure that staff are qualified and competent and receive support that promotes continued learning, 
job satisfaction and motivation. 



Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.3.1. The program ensures that position descriptions and qualifications for staff 
positions are clearly defined and reflect competencies (knowledge, skills, and 
abilities) needed to perform each position effectively. 

            

1.3.2. The program invests in staff development as part of a management 
strategy to build staff capabilities, reduce staff turnover, and achieve program 
goals. 

            

1.3.3. The program involves staff in setting and regularly assessing staff 
performance goals.             

1.3.4. The program maintains a safe workplace climate that emphasizes respect 
and teamwork.             

1.3.5. The program implements personnel policies and practices that reward 
high performance.             

1.3.6. The program nurtures promotion from within, including hiring youth into 
staff positions.             

1.3.7. The program intentionally seeks to hire staff of diverse backgrounds 
relevant to supporting the program's mission, including individuals with 
backgrounds that reflect those of youth participants. 

            

How would you rate this standard overall?             
 

Standard: 1.4. Financial Management: Quality programs manage their financial resources responsibly. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.4.1. The program operates on an annual budget projecting income and 
expenditures and regularly monitors its performance against the budget.             

1.4.2. The program follows generally accepted accounting procedures, including 
internal financial controls and maintenance of records.             

1.4.3. The program considers cost-effectiveness when designing and reviewing 
services.             

1.4.4. The program or parent organization has adequate amounts and types of 
insurance for all aspects of its operations.             

1.4.5. The program or parent organization obtains an annual audit or             



independent financial examination based on the accounting requirements to 
which it is subject. 

How would you rate this standard overall?             
 

Standard: 1.5. Performance Accountability: Quality programs hold themselves accountable for setting and meeting operational and 
programmatic goals. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.5.1. The program establishes strategic organizational goals and creates action 
plans for how it will achieve its goals.             

1.5.2. The program engages members of any responsible advisory or governing 
board, staff, youth, and other appropriate stakeholders in goal setting, planning, 
and evaluation. 

            

1.5.3. The program defines how the program operates and why.             

1.5.4. The program sets goals and measurable objectives for organizational and 
program performance.             

1.5.5. The program compares its organizational and programmatic performance 
to relevant comparative data, i.e., benchmarks, where available.             

1.5.6. The program solicits external evaluations when feasible.             

1.5.7. The program communicates information internally and externally about 
the results of its activities.             

How would you rate this standard overall?             
 

Standard: 1.6. Information Management: Quality programs develop systems to collect, store, analyze and report complete and accurate data 
on operational and program performance, participant demographics, services, progress and outcomes. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.6.1. The program has a user-friendly and effective system for collecting and 
sharing data on individual youth and program activities.             

1.6.2. The program collects data that is relevant to documenting progress and             



measuring performance outcomes. 

1.6.3. Staff can easily and accurately describe who the program serves, the 
kinds of activities and services each youth is receiving, and what these services 
accomplish. 

            

1.6.4. The program implements procedures to follow and collect data on a 
youth's progress for at least one year after completing intensive services from 
the program. 

            

1.6.5. The program collects, uses and reports organizational performance data.             

How would you rate this standard overall?             
 

Standard: 1.7. Continuous Improvement: Quality programs continuously examine themselves and seek ways to improve what they do. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.7.1. The program bases improvement efforts on facts, including performance 
data and feedback from staff, youth and other stakeholders.             

1.7.2. The program executes regular cycles of planning, implementation and 
evaluation.             

1.7.3. The program shares stakeholder feedback, performance data and 
information about resulting decisions throughout the organization.             

How would you rate this standard overall?             
 

Standard: 1.8. Sustainability: Quality programs employ a consistent strategy for managing resources effectively and achieving organizational 
longevity. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

1.8.1. The program has both long- and short-term funding plans to support the 
mission and goals of the program.             

1.8.2. The program seeks to have multiple sources of financial and in-kind 
support.             

1.8.3. The program has sufficient resources, including staff, equipment and             



supplies, to meet its goals and objectives. 

1.8.4. The program builds a broad base of community support.             

1.8.5. The program takes advantage of new opportunities and develops 
effective responses to potential challenges.             

1.8.6. The program is able to adapt to meet shifting needs of the community 
while remaining true to its mission.             

How would you rate this standard overall?             
 

Standard: 2.1. Target Youth: Quality programs demonstrate a logical relationship between the youth they serve and the program mission, 
components and activities. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.1.1. The program targets, recruits and enrolls young people who would benefit 
from its services and activities.             

2.1.2. The program develops referral linkages with other organizations and 
agencies connected to its target youth.             

2.1.3. The program ensures frequency and length of participation are sufficient 
for targeted youth to achieve performance goals.             

2.1.4. The program designs activities appropriate to the ages and 
developmental stages of the participants.             

How would you rate this standard overall?             
 

Standard: 2.2. Environment & Climate: Quality programs offer a safe, structured environment and a climate that promotes and sustains 
young people's development and successful transition to work and adulthood. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.2.1. The program implements policies and procedures to ensure the physical 
and emotional safety of participating youth.             

2.2.2. The program maintains an environment in which youth feel comfortable, 
cared for and challenged to reach their potential.             



2.2.3. The program involves staff and youth in setting and promoting standards 
of behavior that include clear, consistent and fair rules, limits, expectations and 
consequences for misconduct. 

            

2.2.4. The program enforces standards of behavior consistently.             

2.2.5. The physical space, programs and services allow youth with and without 
disabilities to participate and benefit fully.             

2.2.6. The program identifies and counteracts any instances of racism and 
discrimination of any type that may occur within its own organization.             

How would you rate this standard overall?             
 

Standard: 2.3. Instructional Approach: Quality programs use instructional methods that actively engage youth in their own learning. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.3.1. The program engages youth as active participants in the learning process 
throughout program activities.             

2.3.2. The program incorporates content that is personally relevant to 
participating youth.             

2.3.3. The program provides opportunities for youth to engage in self 
assessment and reflection on their learning.             

2.3.4. The program is responsive to diverse styles of learning.             

2.3.5. The program provides youth with opportunities to explore, experiment and 
test their own ideas.             

2.3.6. The program uses assessment tools to identify individual learning needs 
and measure progress.             

How would you rate this standard overall?             
 

Standard: 2.4. Collaboration: Quality programs leverage resources and services for youth through collaborative relationships. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.4.1. The program develops partnerships that expand offerings and fulfill             



program and youth needs. 

2.4.2. The program continually seeks potential resources and partners.             

How would you rate this standard overall?             
 

Standard: 2.5. Individual Planning and Guidance: Quality programs tailor and guide the program experience for each youth, based on the 
young person's goals and needs. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.5.1. The program conducts a comprehensive, objective assessment of factors 
relevant to academic and career goal-setting and service planning for each 
young person. 

            

2.5.2. Staff and youth use assessment data to set appropriate academic and 
career goals and create an individual written plan for program participation.             

2.5.3. The program has a system by which an adult or team of adults monitors 
and manages each youth's individual plan and progress.             

2.5.4. Youth and staff periodically reflect on progress and revise the plan as 
needed.             

2.5.5. The program works with other systems with which its participants are 
involved, e.g., schools, foster care, juvenile justice, to streamline and coordinate 
service planning and delivery and avoid duplication. 

            

How would you rate this standard overall?             
 

Standard: 2.6. Wrap-Around Support: Quality programs help youth strengthen their assets and meet personal needs beyond academic and 
career preparation. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.6.1. The program helps youth identify their personal assets and needs and 
develop a strategy for support services and asset building.             

2.6.2. The program connects youth to appropriate support services, activities 
and opportunities at the program and/or within the community.             



How would you rate this standard overall?             
 

Standard: 2.7. Youth Engagement: Quality programs engage youth as active, respected contributors to the program and the community. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.7.1. The program provides progressive opportunities for all participants to 
make meaningful contributions to program development, decision making and 
continuous improvement activities. 

            

2.7.2. The program provides training and support to staff, volunteers and/or 
other adults in how to develop youth-adult partnerships and support youth 
engagement. 

            

2.7.3. The program provides youth with training and support, including logistical 
resources, to enable and enhance their engagement.             

2.7.4. The program regularly solicits and uses input from youth to tailor program 
offerings to youth interests and needs.             

How would you rate this standard overall?             
 

Standard: 2.8. Employer Engagement: Quality programs actively engage public and private sector employers to strengthen program 
activities. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.8.1. The program involves employers to ensure its workforce development 
activities are relevant to current employment opportunities and future employer 
needs in the region. 

            

2.8.2. The program works with employers to connect youth to work experiences, 
work-based learning and employment opportunities.             

2.8.3. The program provides on-going assistance and support to employers who 
provide work experience and employment for youth participants.             

How would you rate this standard overall?             
 



Standard: 2.9. Transition Support: Quality programs help youth make a gradual transition from full program participation to independent 
engagement in positive activities. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

2.9.1. The program ensures that all youth have a plan for how they will continue 
to pursue and achieve academic and career goals.             

2.9.2. The program coordinates with appropriate agencies as a youth prepares 
for transition.             

2.9.3. The program design includes appropriate transition activities and 
supports for at least one year.             

How would you rate this standard overall?             
 

Standard: 3.1. Working: Quality programs, on their own or through collaborative partnerships, help youth develop competencies (knowledge, 
skills, abilities) important to becoming a productive member of the workforce and achieving economic self-sufficiency. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

3.1.1. The program provides opportunities for youth to develop competencies 
appropriate to securing employment, including resume writing, interviewing and 
job search skills. 

            

3.1.2. The program provides opportunities for youth to develop competencies 
appropriate to maintaining employment, such as communication; dealing with 
supervision; and interpersonal and lifelong learning skills. 

            

3.1.3. The program provides opportunities for youth to assess career interests 
and explore a variety of career options.             

3.1.4. The program provides opportunities for youth to participate in work-based 
learning activities, such as job shadowing, internships, work experience and 
community service. 

            

3.1.5. The program helps youth set personal academic and career goals and 
create realistic plans to achieve them.             

3.1.6. The program ensures that youth develop competencies that are relevant 
to local/regional labor market demands, post-secondary requirements and/or 
industry standards. 

            



3.1.7. The program ensures that youth can communicate the competencies they 
have gained to employers and others.             

3.1.8. The program provides youth with access to employment opportunities 
and placement assistance.             

How would you rate this standard overall?             
 

Standard: 3.2. Academic Learning: Quality programs, on their own or through collaborative partnerships, help youth develop competencies 
(knowledge, skills, abilities) important to academic achievement. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

3.2.1. The program uses accepted assessment tools to identify academic skill 
levels.             

3.2.2. The program provides opportunities for youth to gain basic literacy and 
numeracy skills, including English as a second language.             

3.2.3. The program designs activities that reinforce the connection between 
academic learning and work.             

3.2.4. The program provides youth with opportunities to progress towards a 
recognized credential, such as the GED, high school diploma or post-secondary 
education or training credential. 

            

3.2.5. The program helps youth learn how to access post-secondary education 
or advanced training opportunities.             

How would you rate this standard overall?             
 

Standard: 3.3. Connecting: Quality programs, on their own or through collaborative partnerships, help youth develop competencies 
(knowledge, skills and abilities) important to establishing positive social relationships. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

3.3.1. The program develops and nurtures sustained relationships between 
youth and caring, knowledgeable adults.             

3.3.2. The program provides youth with opportunities to forge positive peer-to-             



peer and peer group relationships. 

3.3.3. The program ensures that activities, materials, tools and organizational 
structures promote acceptance and awareness of diverse groups, races and 
cultures. 

            

3.3.4. The program provides youth with opportunities to work cooperatively with 
others.             

3.3.5. The program works to increase youths' support from family and/or other 
responsible adults for meeting goals.             

3.3.6. The program ensures that youth learn how to successfully navigate the 
community.             

How would you rate this standard overall?             
 

Standard: 3.4. Leading: Quality programs, on their own or through collaborative partnerships, help youth develop competencies (knowledge, 
skills and abilities) important to personal responsibility and civic involvement. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

3.4.1. The program provides all youth participants with opportunities to 
contribute to the program and to the community.             

3.4.2. The program provides structured opportunities for all participants to lead 
in the program and community.             

3.4.3. The program provides youth with training/preparation for leadership 
opportunities.             

3.4.4. The program implements a strategy, which may include community 
service and service learning, to build civic engagement.             

3.4.5. The program helps youth develop a sense of purpose, e.g., belief in their 
own ability and desire to contribute to something greater than themselves.             

3.4.6. The program sets high expectations for youth and holds youth 
accountable.             

How would you rate this standard overall?             
 



skills and abilities) necessary for optimal physical and emotional well being. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

3.5.1. The program takes steps to prevent or divert young people's engagement 
in risky behaviors.             

3.5.2. The program supports youth in accessing physical and mental health-
related services.             

3.5.3. The program supports youth in developing independent living skills, 
including financial and computer literacy.             

3.5.4. The program uses multiple strategies to promote healthy decision-making 
and teaches youth how to address societal, peer and familial pressures.             

How would you rate this standard overall?             
 

Standard: 4.1. Working Outcomes: Quality programs measure and demonstrate outcomes related to participants' work readiness and 
employment status. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

Standard: 4.2. Academic Learning Outcomes: Quality programs measure and demonstrate outcomes related to participants' academic 
achievement. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

 

 



Standard: 4.3. Productive Engagement Outcomes: Quality programs demonstrate the degree to which youth participants are productively 
engaged in society. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

Standard: 4.4. Program-Specific Outcomes: Quality programs demonstrate other outcomes essential to the youth served and program 
offerings. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

Standard: 4.5. Working Competencies Progress Measures: Quality programs demonstrate that youth are making progress in developing 
competencies important to becoming a productive member of the workforce and gaining economic self-sufficiency. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

Standard: 4.6. Academic Learning Competencies Progress Measures: Quality programs demonstrate participant progress in developing 
competencies (knowledge, skills, abilities) important to academic achievement. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

 



Standard: 4.7. Other Competencies Progress Measures: Quality programs demonstrate that youth are making progress in gaining other 
competencies important to positive youth development. 

Indicator 0 1 2 3 4 5 6 7 8 9 10 Don't 
Know 

How would you rate this standard overall?             
 

 
 


